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The Committee to End Homelessness in Victoria 

Meeting Minutes 

March 12, 2014 

 

Chair:  Renee 

Minutes: Trudy 

Present: kym, David T, Seb, Bernice, Heather, Diana S, David Tat, Marcia, Yan. 

Guests: City Councilors Lisa Helps and Shellie Gudgeon 

1.  Thanks to Lkwungen people for allowing us to meet on their territory. 

2.  Minutes- No minutes available from last week. 

3.   News from the Street: 

• Lots of use of Red Zone provisions, the Radical Health Alliance is checking into this. 
• VIPIRG is doing some investigating around places for rent in Victoria. The cheapest they 

found was $580 for a bachelor and that is rare. Market is a total failure for people in low 
incomes. 

• There is a potential change in the definition of ‘social housing’ according to a member. If 
you are interested in more info google Ivan Drury of the Mainlander paper. 

• People who are homeless are taking the City of Abbotsford to court around prohibition of 
a tent city. 

• There is a FB titled “creature hunting” where people are posing people who are homeless 
in compromising positions, taking pics of them and selfies and posting on FB. 

• Public disdain for people who are homeless seems to be increasing. 
• Seems to be a general increase in evictions around town. May relate to specific people 

who are being criminalized and evicted from whatever housing they find, or other 
reasons. 

4. Business arising from last meeting: 

• Copies of notes from both anti-oppression workshops were circulated. 

5. Guests: 

Lisa shared a little of her experience in Victoria over the past 20 years with the Martlet and 
StreetNewz papers, building housing with the Fernwood Neighborhood Resource Group, her 
master’s thesis on homelessness and her doctoral work in the local history of homelessness and 
in San Francisco during the era of building the welfare system. Finally, she spoke of the article in 
the Times Colonist from the 1930s that informed her start of the Community Microlending 
project of which she is Executive Director as well as a City Councilor. 

Questions: 

• Reporting a bylaw infraction- such as poor wiring in a building. How can you do that 
without fear of being evicted? Lisa will check into the bylaw complaints process and see 
what protections are available for the privacy of those reporting so they won’t face 
reprisal. 
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• A member felt we are over-policed-why even though the crime rate is going down and 

why is there so much surveillance?  Lisa replied that Chief Graham initiated a crime 
reduction unit to target repeat offenders and that Chief Elsner does not have the 
“surveillance mentality” that Chief Graham did. Lisa believes that Chief Elsner will work 
toward creating a greater community feeling so that policing becomes less necessary. The 
member suggested that Chief Elsner be required to provide a breakdown in the budget of 
what amounts are spent on crime prevention, surveillance and dealing with mental health 
issues. Lisa thought this a great idea and will recommend it to Council. 
 

• What can the City of Victoria do about increasing rents and the Residential Tenancy Act 
knowing that these are provincial responsibilities (RTA) that have enormous impact.  
Lisa acknowledged that working with these issues takes some time as the process of 
lobbying the province involves getting a motion passed at the Union of BC 
Municipalities gathering. These efforts are an ‘ask’ only and may or may not have much 
effect but are what the City can do. Lisa feels they have had impact in the past. 
 

• A member suggested Lisa not assume that the new police chief will be any better than the 
last. What about a safe consumption site? What is she doing?  Lisa replied that she 
supports safe consumption as a part of the four pillars approach along with harm 
reduction, treatment and policing. Shellie also supports this approach and emphasized the 
need for treatment. They will do what they can in a support role to make safe 
consumption a possibility in Victoria. 
 

• Another member reported a consistent theme at CTEHV meetings is the targeting and 
ongoing harassment of people who experience homelessness- especially by the police; 
social profiling, random jack-ups, moving them along etc. He suggested a workshop for 
police on sensitivity in dealing with people who are homeless. The need for education for 
all parties around the issues of poverty and homelessness is necessary. Lisa and Shellie 
agreed education would be useful and Lisa will assist in making a workshop happen. 
 

• The member continued that police say they do 20% policing and 80% social work. When 
he was with the City there was a housing outreach worker (First Nations) who helped 
people find places to live, liaised with the bylaw folks and kept Council apprised of street 
issues. Unfortunately this position was lost over time. How can the City help get 
housing? Lisa felt the City shouldn’t buy buildings or do housing; that is the purview of 
non-profit housing providers such as Cool Aid and M’Akola. The City should facilitate in 
terms of providing support, funding etc., but not do housing. Shellie agreed with Lisa. 
 

• Shellie commented that she saw an overwhelming call for leadership from the new chief 
of police and that as his leadership went so would the rest of the police force. Lisa 
believes the new chief is willing to challenge the status quo and make different decisions 
than his predecessor. 
 

• A member thought that the new police chief will do here what he did in Ontario- 
amalgamate all the municipalities in the region. 
 

• Another member felt there was a real need for housing for First Nations women as there 
is none here. The Councilors were unaware of this and Lisa will check into the housing 
dollars that Victoria Women’s Transition House and the Sexual Assault Center are 
holding for housing for women.  
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• A member noted that people who are homeless experience a lot of stigma. Anti-stigma 

training is available.  
 

6. New Business/Announcements: 

• Public hearing tomorrow, Thursday March 13th at  7:30pm at City Hall regarding the 
rezoning of land behind the legislature. All are welcome to come and speak. 

• Murray Rankin town hall meeting on proposed federal electoral reform. This Thursday, 
March 13th, 7pm at First Met Church hall. 

• Tax Preparation Workshop- March 19th , 9 am to 3pm at the Downtown Community 
Activity Center, 755 Pandora. FREE. 

• CTEHV is leafleting at its Stands for Housing twice a month. 
 

7.  Pass the Hat: We forgot! 

        

8.   Next meeting- Wednesday March 25th, 7 pm at Silver Threads on Douglas Street.  

       Items for the agenda: 

• Federal electoral reform bill 
• Request for municipal polling station at Our Place (Lisa and Shellie will take forward to 

Council). 


