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The Committee to End Homelessness in Victoria 

Meeting Minutes 

May 8, 2013 

Chair:  Joyanna 

Minutes: Trudy 

Present:   John G, Heather, Ruth, Paul B, kym, Bernice, Alison, Susan, Julianne, Terry, Seb, 
Ron 

Guest: Don Evans from Our Place, Julianne (new chaplain) and Terry  

1. Thanks to Lkwungen people for allowing us to meet on their territory. 

2.  Code of Conduct- read aloud 

3.  Don Evans: Don provided a detailed update of changes at Our Place. The update and ensuing 
discussion took most of the meeting. Items discussed included: 

• Has been at Our Place for one year and gotten the finances in order. He is now working 
to expand the hours and programming to use the facility to the fullest. 

• Programming will include access to healthcare, education and training opportunities. 
• Julianne is the new chaplain and she has begun a number of programs such as yoga and 

arts activities to expand the range of spiritual activities available at Our Place.  
• Our Place is continuing baseball and BBQs this summer- fun! 
• During the summer from June on, there will be extended hours on Sundays. Don’s goal 

is to have the building open all day seven days a week and during the evenings as well. 
• Evening arts programs are also available a couple of days a week. 
• They are also expanding hours and opportunities for First Nations people attending Our 

Place. 
• The volunteer program coordinator they have had for over a year is now moving on and 

they are looking for someone to replace her.  
• Don is taking some training on social justice fundamentals to increase his awareness of 

these issues. 

Questions and Answers: 

• Don notes Our Place has a good relationship with the police. He met with police after a 
specific incident and let them know that certain kinds of behavior such as takedowns are 
not appropriate for Our Place.  A member offered that during a recent visit from members 
of the Carnegie Center in Vancouver, many suggestions were given to the TCEHV about 
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police entering the premises. Carnegie also has a good policy around police entry to 
social services8uik that they might share with Our Place. 

• Regarding a discussion around the Pandora GNA, Don suggested that TCEHV members 
would be welcome at both the Pandora residents meeting and the business owners 
meeting and perhaps a member(s) should just ‘show up’. 

• A participant noted that business members of the GNA could see no problems with the 
GNA as competing values and a different sense of justice are at play. Middle class values 
predominate and these tend to marginalize and exclude people living in poverty, or are 
homeless, tending to devalue their thoughts, feelings, needs and rights as citizens.  

• Another member later noted that ‘safety’ must be for all community members. Even 
though people who are homeless or living in poverty and use the services on Pandora are 
explicitly named as stakeholders, there is no provision for them to be made “welcome, 
comfortable and safe” nor take part in any deliberations of the GNA groups even though 
they are often the most impacted by it. 

• Don said he would check out the Pandora GNA on safety as he didn’t know what was in 
it. He did not commit to asking that the GNA be revisited. 

• Don noted that this tension in social justice is part of the reason he is taking training in 
order to better understand the perspectives and needs of people attending Our Place. 

• Responding to the issue of bans from Our Place, Don reported there is now an incident 
reporting process to try to cut down ‘one off’ decisions by staff that end with family 
members being banned from the service.  

• Staff has an opportunity to debrief any situation prior to submitting a report so the report 
is more balanced and the appropriate issue addressed. Don said that he “struggles 
internally” about taking people off the street and then forcing them back out there 
through bans. Incidents must be dealt with, but in ways appropriate to the situation. 

• Another participant offered that the Conflict Resolution Certificate program participants 
at RRU might have some suggestions for dealing with issues at Our Place or may even be 
able to help set up something or give some time to Our Place. 

• A member suggested that restorative justice may have something to offer in terms dealing 
with incidents at Our Place. Another person offered that the Quakers offer a service 
where they witness interactions and take minutes/notes during a discussion to resolve an 
issue. 

• A member noted she has heard that some staff are scared to speak to Don and that and 
there is a need for mutual respect and discussion without fear of reprisal. 

• There is a user advisory committee now at Our Place. Don meets with them once a 
month. 

• Don noted that Our Place is putting more effort into developing collaborative 
relationships with other organizations, both Directors and front line staff. 

• Another member noted that people who are homeless or living in poverty often seem 
“corralled” and made to be on Our Place premises rather than on the sidewalks or greens. 
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• Our Place has 45 residents, serve lunch to 300-400 people and over 1200 meals daily. It 
serves an average of 800 people a day. Three meals a day are served Monday to Friday 
and lunch on Saturday and Sunday. 

• A member called attention to the fact that providing service is different from a political 
process, and people who come to Our Place need to receive services and participate in 
political processes that govern those services and affect how they receive service. 

• People in England were observed to sleep in church pews and also did so in the DTES of 
Vancouver. 

• It is important to question the idea that Our Place is a ‘public place’. 
 

4.  News from the Street: 

• Voting in the provincial election- A polling station will be set up at Our Place for family 
members. Attestations are available if people have no ID. Bernice will be at Our Place 
Monday to answer questions people may have. Bernice noted that the last federal by-
election in Victoria was the first time in Canada a polling place was held in a shelter. 

• TCEHV members met with DTES folks Tuesday- it was great and kym shared that a 
bond was formed by the two cities’ groups. We have now joined the Social Housing BC 
group. 

• Reverend Al carried a placard at the Anti-poverty rally Tuesday. The first time he has 
ever taken such a public political stand. 

• Police were seen to accost a man on the street, seemingly for crying. 

Action: A TCEHV member will email Wendy at Carnegie and the DTES Women’s Center to 
ask for their police presence policy. 

5.  Business from last meeting: 

• Bruce Saunders will show the film on Saturday, June 8th, 7pm at the EMP theater- the 
Movie Monday location. Food will be available. We are grateful that Bruce agreed to do 
this. We are attempting to acquire the Social Coast Bus for the event, failing that we will 
work at having bus tickets available 

6. New Business/Annoucements: 

• All other business was deferred to the next meeting as our discussion with Don ws very 
long, taking most of our meeting time. 

• Thank you to Don, Bernice, Julianne and Terry for taking the time to come to our 
meeting. 

 
7.  Next meeting- Wednesday May 16th 7 pm at Silver Threads. 


